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KUBEPMOTOPUKA

HALLUAN
LLEHHOCTW

YEJTOBEKOJ1IOBUE

= ):LaeM NIKAAM BO3BMOXHOCTU peann3oBbliBaTb CBOU Ngen 1 pasBuBaTbCs

—> YBaXxaeM anbTepHaTUBHYIO TOUKY 3peHuns

— Co3sfaem NpoAyKTbl U CEPBUCHI AN YNYYLLIEHNA KayeCcTBa XU3HU
nofen n NpoABuUraeM coumnasnbHO 3HaYUMbIn BU3Hec

— He paem o6eLlaHus, KOTOpble He MOXEeM BbINONHUTb

— [MpusHaeM JocTmxeHuns n bnarogapum gpyr gpyra

— CosfaeM coobLLecTBO HEPaBHOAYLWHbIX MPodeccnoHanos, 4Tobbl
3ab0TUTbCA APYr O ApYyre v BoNaowWwaTh Halm obwmne naen B XXmsHb

HOBATOPCTBO

— GOpPMUPYEM U yUNTbIBAEM TPEH/bI U OLEHNBAEM WX BAUSHME

Ha cyllecTByoLMe MPOAYKThI, CO3aeM Npasuna urpbl

MHBECTUPYEM pecypchl B ynyUlieHne LesTENbHOCTY U ONepPeXXeHe KOHKYPEHTOB

BHefpsieM MHHOBaL MK (MapKeTUHrOBble, TEXHONOrMYecKne, ynpaBneHyeckue,

NPOU3BOACTBEHHbIE, CMbICNIOBbIE, UHHOPMALMOHHbIE)

— Korpaa yaHaeM YTo-TO HOBOE, AyMaeM O MPUMEHUMOCTH ANS AOCTUXEHUSA Lenei
KomnaHuu v Ans yaoBneTBOpeHns noTpebHocTel nonb3osatens

— VIHBeCTUpyeM B NepBOOTKPbIBaTENe, CTapTarbl, @ TakxXe ABNFEMCS LLeHTPOM
NPUTSXEHUs, MOAAEPXUBAEM CMENOCTb peanusaunm Gy TypucTUYEeCKUX naen

U

NnPEANMPUHMMMATEJIbCTBO

-

U

rogoBON OTHET 2024

42

Miem pelueHuns 1 noaxof K 3agadam,

BKJ/ItOYas Te, KOTOpble paHbLUe He peluanmn

CTaBuM nepep coborn cMmenble n ambuLMo3Hble
Lenun n Aocturaem nux

PaboTaeM Ha BbICOKUX CKOPOCTAX U C LileNeBbIM
ypPOBHEM KayecTBa

MoafaepxnBaeM BbICOKYH CKOPOCTb M3MEHEHUA
[lymaeM Ha war Bnepep c y4eToM MHOXecTBa pakTo-
pOB, pa3BuBaeM NpeanpUHUMaTENbCKOE U BU3NOHEPCKOE
MbllNeHne

PykoBoacTByemcs cTpaterunei, obpasom byayliero,
a He feNncTByeM U3 faHHOCTH

NMNMAPTHEPCTBO

=

COBMECTHO HaxoAMM TOYKMN pocTa U Ao6aBNeHHYo
LLeHHOCTb, co3faeM obLiue Lenu 3a npegenamu Teky-
WnX NnaHoB coTpyaHM4YecTBa

Mpu NPUHATWN PELLEHWI YYNTBIBAEM CBOU TaKTUYECKUE
N cTpaTernyeckne nHTepechl M UHTepechl NnapTHepa
YeCTHO 1 OTKPbITO leICTBYEM B MHTEpecax cTpaTeru-
Yyeckoro pa3suTusa KomnaHum, Bbibnpas cnocobbl pea-
NM3aLMm NNaHOB C YYETOM NPUHATLIX B HEW LLeHHOCTeNn
CobntopaemM LOroBOPEHHOCTHN

KNBOPIrM3ALINA

—> Haxofnm pecypcbl Nog nobbie 3ajaym, yunTbiBaem

BO3BpaT NHBECTNLMI npun ux pacnpepeneHnn
(He Tonbko MaTepunanbHble MHBECTULNN,
HO U BpeMeHHble, YenioBe4yeckune u ,Cl,p)

— Korga BUAMM, YTO yNyylInTb, Npeanaraem

1 peanusyem Ha cBoem paboyem MecTe: 3aH1UMaem
aBTOPCKYIO MO3ULUI0

— CTpeMUMCs K TMAEepCTBY BO BBEPEHHON KaxX oMy

obnacTu AeATeNbHOCTH, B oTpacnu

—> BbICTpanBaeM yCcToNuYnBbIe BHY TPEHHME NPOLeCcCh

Kak oropy Ans pocta

—> 3apaHee MHGOPMUPYEM O BO3MOXHbBIX MU3MEHEHUAX

1 paspabaTbiBaeM anbTepHaTUBHbIE NaHbl 4eCTBM
1 pelweHus. O6cyxaaeM n GUKCMPYEM UX COBMECTHO
C K/IOYEBbIMU yYaCTHUKaMW peanusaunm nnaHa

— B3avMHo nofaepxunsaemM v CTPEMUMCSH MOHUMATb

KOHTEKCT Apyr apyra

—> Y4yacTBYeM B PasBUTUM TEXHONOTUI NS YNYULEHNS 340POBbSA

YenoBeyecTBa, Ka4ecTBa XNU3HN
— dopMUpyeM KyNbTypy NO3UTUBHOrO BOCMPUATUSA YENOBeKa,

KOTOPbI yNpaBAseT CBOUM 34,0POBbEM C MOMOLLbIO TEXHONOT NI O
— Co3[,aeM ABWXEHMNE NOAEN, KOTOPbIe MOMb3yoTCA

aCCUCTUBHBIMU TEXHOMOTUAMM, MPUYACTHbI K UX CO3AaHUI0 O

U XOTST ABUraTb NPOrpecc pagu passuTus YyenoBeka



